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If these were my own children























“In order to restrict and 
ultimately to put an end 
to the production of 
defective delinquents, it 
is necessary to restrict 
the propagation of the 
feeble-minded variety 
of the human race. 

Hastings Hart, Nov 12th, 1912



Hastings Hornell Hart (1851-1932): The 

Children’s Village, Prison Authority, Children’s 

Advocate and President the National 

Conference of Charities and Correction



How does this happen?



VALUE



BECAUSE, how we think about those 
we serve reinforces implicit bias, it 
drives personal/group action and 
influences policy. 



Implicit bias-

relatively unconscious and automatic
prejudice judgment, attitudes and
social behavior towards 
socially stigmatized groups



Boarder Baby



Throw-Away Kid



Sexually Trafficked



Toxic Stressed



Attachment Disordered



Disconnected Youth



Oppositional Defiant



A PERSISTENT THEME 



And …. When it comes to these children
…the ones who come from communities we least 
value, we often ignore or are blind to the social justice 
context and poverty.  

Rather, we very quickly begin to see these children as 
Hastings Hart did, defective delinquents and feeble-
minded.  Our language has changed, but we often 
communicate the same message.  They are broken, 
they are different, they are not like “my children”  



If these were my own children





If these were my own children



included



treated as important



supported



encouraged



celebrated



listened to 



belong





breath



PRACTICE #1
Belonging is the non-negotiable
foundation on which success is 
achieved. Cognitive & social-
emotional competence begins 
here.



Actions we can take 
• Find and engage family (one parent 

only represents 50% of all options)
• One appropriate, willing adult 

relationship.
• Reject any solution that is not 

connected to a person or a true 
relationship



PRACTICE #2

1. unconscious bias 





Actions we can take:
• We are all impacted by implicit bias.  

Recognize it
• Raise above Racial Anxiety.
• Reject the convenient.  Kids need all of us.
• Engage in the conversation, we are the 

greatest aspirational democracy.
• Create privilege!



PRACTICE #2

2. unconscious bias 







Actions we can take:
• Remind yourself and everyone that most 

often pain, loss, loneliness and 
hopelessness and despondency is the true
battle we fight. 

• Remember, poverty is rarely a choice



PRACTICE #3



In a world of experts, be a servant


