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Our founder

• Jim Casey, the 
founder of United 
Parcel Service, was 
a visionary 
business leader.

• He founded 
Casey Family 
Programs in 1966. 
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• Direct services

• Consulting

• Public policy

Our work



CFS locations
Seattle

Yakima

Boise

Oakland
Los Angeles

San Diego
Phoenix

Tucson
Austin

San Antonio

Denver



• Family-centered

• Relationship-based

• Participatory

• Culturally responsive

• Stewardship

Our 
values 
and 
approach



• Out-of-home
• In-home
• Young Adult Transition
• Continuing Education and Job 

Training (CEJT)

Programs
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Our direct services today
Total number of youth served in 2016



Our 
practice 
model



The Need for Local CQI

• Top down CQI was not working
• Differences across offices were 

nuanced
• Oversight became “over-managed”
• We needed local analysis
• We needed local buy-in



Facilitated Collaborative Inquiry

• Facilitated: FCI aims to shift the traditional role of 
“researcher” to one of “facilitator.” 

• Collaborative: FCI is a collaborative process that draws 
on the expertise and insights from all involved. Analysis, 
sense making, recommendations, etc. come from the 
collaborative group.

• Inquiry: FCI is an inquiry process that aims to empower 
participants in making sense of their data and taking 
informed action.



Learning Opportunity



FCI Framework

Identify the 
opportunity/gap

Develop baseline
and set goal

(x to y by when)

Summarize 
lessons learned

Develop theory 
and strategies

Monitor progress



Overarching Questions

• Data: Are there group(s) of youth that 
have different outcomes than their peers?

• Stories: What do we think is behind those 
differences?

• Theory: What can we do differently to 
change the outcomes?

• Evidence: What did we learn? What can 
we share?



Key Risk Factors

• Age at Entry (15 and older)
• Prior Placements (5 or more)
• Actionable Item (5 or more actionable items in 

behavioral, risk, and life functioning domains)
• 4 or more Trauma Item with Adjustment to 

Trauma



Impact of Risk Factors on Outcomes



Field Office Specific Data



Collecting Stories

John Smith
15 Years Old
8 Previous 

Placements



Clustering Themes



Baseline and Goal

Less than half (47%) of youth with one or more risk factors is 
going to a permanent home. If we do nothing different this 
will hold true for the youth in our care today with one or more 
risk factors. 

Where would you like to be with this sub-population in 18 
months?



Arizona Field Office

• Data: Cases with that enter Casey at age 15 or older 
and/or with 5 or more placements have a permanency 
rate of 47%.

• Stories: The stories revealed that there are challenges 
getting the right services (specifically trauma informed 
mental health care) in place for youth. Also, some of the 
Independent Living Service providers are encouraging 
youth to “age out and take the benefits.”

• Theory: We need to identify these cases early in the 
intake/enrollment process and staff them to generate 
ideas on how to move forward.



Arizona



Arizona FCI Dashboard



Overall Trend



Summary

• The “best” is not just in the practice, it’s also in the 
practitioner. 

• We can build cultures that brings out the best in us all.
• We want social workers to be social workers with youth 

families and social scientists when then return to the 
office.

• We set “learning goals” not “performance goals.” If a 
goal is unmet it means our theory needs to be modified.

• Results are not an end-product but rather a bi-product of 
practitioners getting good at what they do!



An FCI Story

• https://www.youtube.com/watch?v=XLlI9E
p6OWY

https://www.youtube.com/watch?v=XLlI9Ep6OWY


DISCUSSION
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